
Celebrating 2018 

We are deeply grateful for 
all your support enabling us 
to continue making an 
impact across the world: 

 51,315 Shoeboxes 
head to Eastern Europe 

 8 volunteer teams 
across 3 nations 
impacted over 20,000 
lives 

 1,200 Ugandans tested 
for HIV/AIDS 

 1,200 Schoolgirls given 
sanitary wear  

 41 teachers educated 
in Menstrual & 
Reproductive Health 

 62 young adults 
completed a year of 
training in our two 
vocational colleges 

 80 children with special 
needs had an activity 
program in their 
orphanage 

 13 primary schools 
benefited from our 
WASH program 
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Hello Hello Hello ShoeboxShoeboxShoebox   Season!Season!Season!   

An overwhelming year... 

It is part of our nature at Teams4U to be optimistic and as we’ve been growing our 
T4U Shoebox Appeal from it’s humble start of 4,000 shoeboxes in 2013, we’ve 
always been aiming higher and higher. However, though we certainly told you we 
were aiming for 50,000 this year, we were genuinely staggered when the final 
figures were revealed!  

“It’s not really possible for me to describe the power of the 
shoebox program and how these small simple gifts transform 
children’s lives. I was in Belarus this month and met Dinika 
who I’d personally given a shoebox to when she was 8. She 
told me she stored the box under her bed and opened it 
everyday for 12mths without taking anything out of it because 
every item was too special and the only things she’d ever 
been given. It took her that long to realise no-one was going 
to take it off her. Now, she’s a children’s entertainer visiting 
orphanages because she has made something of her life and 
wants to use her talents to give back to children, that like her, 

have had a difficult start.”  Dave Cooke 

Your boxes travelled to deprived children and families in Bralia, Cluj-Napoca, 
Oradea & Tulcea, Romania; Minsk, Belarus; and Breza, Bosnia. Thank you so 
much to everyone who made this incredible year possible, smashing our target and 
sending your “Love in a Box” to over 50,000 people!  

Ben, Dave, Dinika & Katia in 

costume for a Christmas 

show for the children 



A year in Review 
Completion of Cân y Goleuni: 

Last year we completed the expansion of our vocational 
college in Mukongoro, Uganda. Previously we had one 
classroom teaching tailoring but through an incredible donation 
we were able to build on a further six classrooms to teach 
masonry, joinery, catering, hairdressing, information 
technology and mechanics. The new college was used for the 
first time to run a teacher training seminar last October. 

New Headquarters for Teams4U: 

We’re very excited to have graduated from Dave’s house into our own 
permanent warehouse in Wrexham! Several volunteers and businesses 
helped us build a two storey office unit within the warehouse including 
a conference and briefing room. The space has absolutely everything 
on our wish list and above all plenty of parking so if you’re in the area 
please pop in for a cuppa! Come find us at Unit 8 Llay Industrial Estate, 
Aerial Road, Llay, Wrexham, LL12 0TU. We would like to thank 
DataPacific, Covenant Windows, SureSigns, Ian Ashcroft Electrical and 
all the dedicated volunteers who gave us their time, expertise and 
energy into making this space a reality for us!  

Partner Travels 

In preparation for expanding our Develop with Dignity program into Sierra Leone this year, our 
partner Helga (who runs our vocational college in Freetown) travelled with us to Uganda last 
October to witness the project in action. Enthused by what she saw she has already visited 
three schools in her local area to assess the need. A team will be travelling out in April to 
facilitate Helga in replicating the program.  

Points of Light Award 

On behalf of all our volunteers, Dave Cooke & Teams4U, were the recipient of 
the Prime Minister’s Points of Light Award on 26th December. 
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Going Forward… What do we have planned for 2019? 

Micro Sewing Room: 

With the new college being built we hope to turn the current sewing 
classroom into a micro business supporting our need for high-quality 
underwear and washable sanitary pads. We are currently in the 
design process researching materials and patterns to ensure that the 
final product meets our needs. This will be amazing for the Develop 
with Dignity program if we can produce our own resources whilst 
providing an income for local people.  

T4U Uganda Guesthouse: 

Our partner in Uganda has almost completed building a 
guesthouse in Kumi which will accommodate it’s first team in May. 
This guesthouse will be used for smaller teams and for our project 
managers to accomplish short visits to Kumi without incurring expensive hotel costs.  



Our Thanks 

 Many thanks to Loughton 
Methodist Church for over 
£400 towards our work 
around the world from 
their Christmas offering 

 A huge shout out to the 
Erbington WI for their kind 
donation to Develop with 
Dignity 

 Our sincerest thanks to 
the family of Gillian Ellis 
who have donated over 
£2000 in her memory  

 Many thanks to Evesham 
Baptist church for their 
donation of £1350 towards 
our WASH program 

 A huge shout out to St 
George’s Fatfield for 
supporting us with their 
church charitable grant for 
the last three years 

 Our thanks to St Nicholas’ 
Church, Warwick for their 
donation of £100 towards 
our work around the world 

 To the many volunteers 
who have tirelessly 
supported our shoebox 
appeal—thank you! Words 
can’t express how much 
we are grateful for you! 

 Our deepest thanks to 
those of you who have 
made the commitment to 
support us regularly by 
setting up standing 
orders—we are only 
achieving what we do 
through your consistent 
and faithful support!   
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  Changing Lives with WASH 

Through the Wales for Africa program we have 

successfully been funded to provide 24 primary 

schools in Uganda with a 1,000ltr hand-washing station and 

upgraded toilets.  

Currently most schools in the Kumi district of Uganda don’t provide 

school pupils with a facility to wash their hands and provide only the 

most basic toilets—an uncovered hole in the ground in a cement 

cubicle. These pit latrines often become breeding grounds for 

mosquitos and smell terrible!  

From February last year through to May this year, we have and will 

be installing water tanks with taps and drainage for hand-washing 

whilst updating  school toilets with ‘Flapper devices’ (an easy to 

clean hinged plastic toilet cover).  

To date we have installed 12 funded through the Welsh 

Government, supporting nearly 11,000 children to stay healthy and 

in school.  

Supported by Hub Cymru Africa and 

WCVA                              

 

 

 

 

Promoting Hygiene and Reproductive Health 

This year we have been awarded nearly £50,000 through the Wales 

for Africa program to work closely with 40 primary schools in Kumi, 

supporting teachers to develop and deliver a social education 

curriculum covering hygiene, puberty, pregnancy and STIs.  

In May 2018, the Ugandan Government released it’s first Sexual 

Education Framework but the teachers don’t have the training or 

materials to deliver it. So we will be regularly visiting our partner 

schools training teachers to design lesson plans and resources; and 

form connections with local health clinics to facilitate nurses coming 

into schools to answer pupils’ questions and give advice.  

As part of this program we will be looking to connect schools in the 

UK with Kumi, to design posters and learning resources the 

teachers can use to help in their lessons.   

Want to get involved? Please email info@teams4u.com. 

Initial observation and feedback has shown a 24% reduction in 

school absence related to diarrhoeal infection in the benefiting 

schools!   



Funding Secured 

Developing a Supportive and Inclusive Environment for Schoolgirls aged 

12-19 in Kumi, Uganda 

Since starting our Develop with Dignity program (providing washable sanitary pads and 

underwear to schoolgirls to enable them to stay in school during their periods) we’ve 

learnt how challenging education can be for many schoolgirls. In October last year we interviewed 131 

schoolgirls (of menstruating age) about their knowledge on menstrual and sexual health, and discovered 

that almost none of them had been educated to expect their periods and 50% of them didn’t know why girls 

have periods. The majority were unaware of the dangers of unprotected sex and were fearful of using 

contraception (even if they knew where to get it). This is in a district that has the highest rate of teenage 

pregnancy in Uganda and the average age of sexual debut is 15 years old.  

In response to this Teams4U have been awarded a two 

year grant from UK Aid Direct to help tackle some of the 

misconceptions around menstrual and sexual health by 

running focus groups and training seminars for local 

teachers, nurses, community leaders and parents.  

Last year we ran the first stage of this program, educating 

41 teachers, 12 nurses, 30 community leaders and 37 

Parent Teacher Association representatives on attitudes 

to menstruation, sexual health and the importance of 

tackling these taboos to protect their children. Our aim is 

to run this training in all 7 sub-counties by August 2020  to 

help a community empower their 12-19year olds in making 

informed choices about their health and how to avoid risk.  

 

 

Thank you for 

your continued 

support! We love 

hearing from you 

so please stay in 

touch! 

Teams 2019 

 Apr 3rd-12th Sierra Leone 

      Empowerment Team 

 May 22nd-4th Uganda 

       Empowerment Team 

 Jun 10th-20th Belarus  

       Summer Camp 

 Jul 12th-21st Uganda 

      Empowerment Team 

 Aug 11th-21st Uganda  

       Empowerment Team 

 Oct 19-28th Uganda  

      Empowerment Team 

Stay online with us: 

@Teams4uTheCharity  

@Teams4U 

@Teams4ucharity 

                            

@teams4u 

Travel with us! 

We have many exciting opportunities this year to join 
us making a difference abroad! From summer camps 

in Belarus to icy shoebox distributions in Romania  
we have something to suit everyone.  

Please email info@teams4u.com to find out more!  

Above chart shows why the girls are fearful of 

using contraception (our full report available online). 

http://teams4u.com/projects/sierra-leone-october-2017-1010-1810/
http://teams4u.com/projects/belarus-summer-camp-20th-29th-june-2018/
http://teams4u.com/projects/uganda-july-2018-10th-20th-july-full/
http://teams4u.com/projects/uganda-empowerment-team-17th-27th-august-2018-open/
http://teams4u.com/projects/uganda-empowerment-team-18th-28th-october-2018-open/
https://www.facebook.com/Teams4Uthecharity
https://twitter.com/Teams4u
https://www.instagram.com/teams4ucharity/?hl=en
http://instagram.com/teams4u
https://twitter.com/Teams4u
http://instagram.com/teams4u
https://www.facebook.com/Teams4Uthecharity
mailto:info@teams4u.com

